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Climate Action in Manchester
As a city we have been working for many years to deliver actions on the climate change agenda.

2008 - We approved the 'Principles of Tackling Climate Change in Manchester' to develop an action plan outlining how Manchester
will become a low-carbon city.

2009 -

An action plan was produced setting out headline actions to tackle climate change in Manchester to 2020 called

Manchester – A Certain Future.

2010 - We set out our commitments in the Climate Change Delivery Plan, which fell into two main categories:
●
●

internal - reduce our own CO2 emissions by 41% and become a low-carbon authority by 2020 from a 2009/10 baseline; and
external - provide leadership and influence to the city and its partners and lead on the development of key projects and
programmes, where we are best placed to do so.

Climate Action in Manchester cont.
2015 -

The Manchester Climate Change Agency and Partnership were established and are responsible for overseeing and

championing climate change action in the city.

2018/19 - We achieved our targets to reduce our emissions by 41% (based on a 2009/10 baseline) by achieving a 48.1%
reduction a year ahead of schedule.

2019 – Declaration of a Climate Emergency July 2019.
2020 - The Manchester Climate Change Framework 2020-25 sets out in high-level terms what the city needs to do to meet its
targets. The Manchester City Council Climate Action plan sets out the council's commitment to tackling climate change over the next 5
years.

Manchester City Council’s Approach
Zero Carbon Coordination Group established - Chaired by Deputy Chief Exec and attended by Director level
officers & Exec Member for Environment, Planning and Transport.
●

Oversee response to Climate Emergency declaration

●

Provide leadership on key programmes and projects

●

Attract required funding

●

Provide challenge

●

Maximise influence over external partners and stakeholders

●

Oversee development and delivery of the Council’s new Climate Change Action Plan approved in March
2020

Governance Overview
Zero Carbon Coordination Group
Overall coordination, reporting and management inc. Decision Making, Policies & Standards &
Finance & Funding
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Manchester City Council’s Climate Action Plan
2020 -2025
●

Five themes containing actions which are divided between those that directly impact on Council emissions
and those that impact on the city or wider

●

The plan was approved by Executive 11 March 2020

●

Additional capital and revenue budgets identified

●

Overall commitment to be zero carbon by 2038 at the latest and to reduce CO2 emissions by at least 50% by
2025

Manchester City Council’s Trajectory to
2038

Our Achievement to date - Buildings
●
●
●

●

Carbon emissions from our buildings estate
reduced by 49.6% from the 2009/10 baseline.
In this same period, the total energy used in our
buildings reduced by 27.3%.
Reduction in building emissions due to the
implementation of an Estates Transformation
Programme
Delivery of a buildings Phase 1 Carbon Reduction
Programme has commenced. An ‘invest to save’
programme of works across several of the
Council’s highest emitting buildings. Will deliver:
○ A capital investment of approx. £10m
○ A CO2 saving of approx. 2,000 tonnes per
year
○ Average 10yr payback period

Percentage Reduction in Buildings Emissions and Kilowatt Hours of
Energy Used

Our Achievement to date - Street Lighting
●

●

●

●

Street lighting responsible for
approx. 22% of the Council’s direct
CO2 emissions in 2009/10.
In 2015, the Council embarked on
its LED street lighting replacement
programme.
By the end of 2020, all of the street
lights in Manchester will have been
replaced via the completion of a
£32.8 million investment
programme, saving over 8,400
tCO2 and £2 million every year for
the Council.
Since 2009/10, emissions from
street lighting have fallen 77.2%
from 15,726 tCO2 to 3,579 tCO2 in
2019/20.

Street Lighting Emissions

Our Achievement to date - Travel & Transport
●

●

●

●

●

2015 Biffa took over the Council’s waste
contract resulting in 28 sweepers and 40
tippers transferring from the council fleet
to Biffa.
Since 2009/10 baseline, emissions from
the waste fleet have increased by 23.2%
from 2,496 tCO₂ to 3,076 tCO₂.
Since the contract change, emissions
increased by 19.3% due to additional
vehicles & service changes
In 2019, Biffa started to trial the first fully
electric Refuse Collection Vehicles in
Manchester
Staff travel (air, rail, grey) is a very small
percentage but high profile

Annual emissions for the Council Fleet and Biffa Waste Collection Fleet

Carbon Reduction Programme
Left: Solar array on the roof at
Wythenshawe Forum. Part of a
suite of improvements including a
new Combined Heat and Power
(CHP) plant that is being installed,
LED lighting, a pool cover, and
BMS upgrade
Right: Contractors fitting new LED
lights in the Town Hall Extension
Capital Investment = £7.6M
Annual Carbon Savings = 1,400
tCo2

Civic Quarter Heat Network - Tower of Light
The network will generate
low-carbon heat and power
for the city to help
Manchester reach its zero
carbon ambitions.

Capital Investment = £26M
Annual Carbon savings =
1,600 tCO2

The last sections of the 40m Tower of Light being installed, August 2020

Electric Vehicles & Charging Infrastructure
Hooper Street Depot Installations:
- 3 x Dual 7.2kw charging stations installed (6
charging points)
- 1 x Single 22kw charging station installed (1
charging point).
MCC Operational Fleet:
- 10 Electric Vehicles on site
- Further 14 Electric Vehicles expected during
2020/21 to replace combustion engine vehicles
Biffa Waste Fleet:
- 27 electric refuse collection vehicles purchased
during 2020/21 - £9.8 million
Annual Carbon Saving = 900 tCO2

Three current projects...
1. Unlocking Clean Energy GM -

Five Greater Manchester (Manchester, Rochdale, Salford, Stockport, and Wigan) local authorities

won funding for a 3-year £17.2m clean energy project that will develop 10 renewable schemes - creating a blueprint for UK regions aiming for net
zero carbon emissions. In Manchester, a large rooftop solar scheme and battery will be installed at the council's Hammerstone Road depot, in
Gorton. Importantly, the UCEGM project will focus on innovative new business models to maximise the value from the electricity generated, for
example by taking advantage of regulatory changes, or utilising flexibility between clean energy assets distributed across the city as part of Greater
Manchester’s emerging Local Energy Market

Building

Total

ERDF

CO2 saving PA

Hammerstone
Rd Depot

£724,228

£298,162

169 tonnes

Velodrome

£2,155,367

£926,808

246 tonnes

Total

£2,879,595

£1,224,970

415 tonnes

2. Large Scale Energy Generation - Feasibility - 3 month feasibility study to look at the opportunities for large-scale energy
generation, with an ambition is to deliver 44% of the city’s carbon saving (7,000 tCO2e by 2025).

3. Fleet Decarbonisation - Manchester City Council is working with the private sector to look at ways to decarbonise our own fleet
along with vehicles from other city partners.

What makes a difference?
●
●

●
●
●

Climate emergency creates a strong mandate for action
Need appropriate governance to engage key services and
directorates
Develop a clear multi-year action plan but allow some flexibility
Think about your strategic lead officer, S151 officer is critical
Build in house programme capacity to coordinate bidding and
delivery

