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Context: the climate emergency

Leeds City Council declared a climate emergency in 2019

• It followed the special IPCC report that called for urgent 
action to restrict global temperature rise to 1.5°C.

• The Leeds Climate Commission’s roadmap report sets out 
Leeds’ carbon budget (42 mega tonnes CO2e).

• Carbon footprint of Leeds: 3,950,000 tonnes CO2e (2018)

• Carbon footprint of the council: 70,820 tonnes CO2e (2018)

• But we need widespread support from residents, businesses, 
and government to meet our science-based reduction targets. 

• To engage the city and find out how Leeds should respond to 
climate change, we held a Big Leeds Climate Conversation… 

Our carbon emissions by sector (2017)



What didn’t we know:

1. How do residents feel about climate change?
2. How should Leeds respond?

3. What is the carbon footprint of LS residents?
4. What actions are residents willing to make?

Engaging a citywide conversation

� 7,835 individuals responded to the Big Leeds Climate Conversation
� This included a detailed online survey, a short offline survey, conversations at 80+ public events, a Citizens’ Jury, focus 

groups, business engagement and more 
� Secured partnership with WWF to better understand carbon footprints of residents

Key findings 

� 19 in 20 residents agreed that tackling the climate emergency and protecting the diversity of wildlife should be priorities 
for Leeds

� Overwhelming support for our proposals 

� 9 in 10 residents said they would take at least one action to reduce their carbon footprint

Big Leeds Climate Conversation



The climate emergency and tackling climate change is embedded in the 
council’s governance and decision-making structures

Cross-party advisory committee (CEAC) consists of 13 councillors who make 

recommendations around climate change and sustainability 

Themed committee meetings and working groups (transport, biodiversity, 

planning)

Every public meeting has a dedicated open forum, giving residents the 
opportunity to speak directly to councillors, present ideas, or ask a question 

Open forum questions are responded to by the CEAC committee through a 
follow up letter

All meetings are currently live streamed via a webcast for residents to watch 
at home

Climate Emergency Advisory Committee



Role of the Climate Commission

• Independent body to advise actions on how the city can respond to climate 
change and meet targets to become carbon neutral

• Chaired by Professor Andy Gouldson, the University of Leeds, and Councillor 
Lisa Mulherin, Leeds City Council

• Membership from 31 businesses and organisations across Leeds

Work so far… 

� Science based carbon roadmap for Leeds which identifies the city’s carbon 
budget and the actions needed for the city to become carbon neutral

� Helped facilitate the Big Leeds Climate Conversation in collaboration with LCC

� Ongoing engagement, events and workshops 

The Leeds Climate Commission



The jury was organised by the independent Leeds Climate Commission and 
made up of 25 residents who formed a representative ‘mini-public’ of Leeds.

The Commission organised 9 sessions, which included talks from 22 

commentators, to address the question “what should Leeds do about the 
emergency of climate change?”

Jurors made 12 recommendations which were presented at CEAC. This 
included recommendations on transport, housing, communication, “making it 
happen”, and working with businesses

Leeds City Council has formally responded to these recommendations and 
regularly reviews these

The Citizen’s Jury highlighted that even those that weren’t active on climate 

issues became supportive of action when exposed to facts of climate change.

Citizens’ Jury



Leeds PIPES District Heating Network 

• 19km district heating network that supplies low carbon heat and hot water 
to residents, businesses and civic buildings using heat generated from 

waste at the city’s RERF

• Once fully built, the network will save 11,000 tonnes CO2e each year

• Phase 1 will supply sustainable heat to 1,983 properties and save tenants 
money on their energy bills 

District Heating Clusters 

• Six separate district heating networks will provide low carbon heating to 26 
high rise blocks 

• The council is exploring a range of green technologies to power the 
networks

Projects and schemes: district heating



The ‘Leeds Standard’ for council homes exceeds 
building standards

Transformational Insulation in Back to Backs: £10.5m 
investment to install external wall insulation in 750 homes, 

saving 515 tonnes CO2e per year

Fitting the Future project will provide energy efficiency 
measures to 250 council homes, reducing emissions by 12.5 

tonnes per year

Local Authority Delivery funding: £2.9m to provide energy 
efficiency improvements in targeted neighbourhoods

Projects and schemes: housing



Projects and schemes: travel

332 electric vehicles in our fleet –
the largest of any local authority 

Installation of 30 rapid charge points
free to use until Oct 2021

£270 million Connecting Leeds 
strategy 

Our EV Trials scheme gives businesses 
and other organisations the chance to 

trial an EV free of charge 

Our E-bike Trials scheme gives 
commuters in Leeds the opportunity to 

trial an electric bike for free



Projects and schemes: biodiversity

Council backed tree planting volunteer 
opportunities for residents 

Natural flood management 
scheme planting 2 million trees

Woodland creation scheme to plant 5.8 
million trees on council land over the next 25 

years

Developing our White Rose Forest 
strategy to support the Northern 

Forest



Projects and schemes: food and ‘stuff’

low-carbon school dinner menu that can produce carbon 
savings of up to 970Kg Co2 per 150 meals every week 

#LeedsByExample coffee cup bins and on-the-go recycling 
points across Leeds

Leeds by Example website launched

Introduced Tetrapak and more plastic recycling options 



Follow us on Twitter: @LeedsCC_CEAQ

For tips on how to #LeedsByExample visit: leedsbyexample.co.uk


